Organiser’s Tweseldown Meeting Feb 13th 2011

Minutes.

1 VAT Receipts. BE say that more people are requesting VAT receipts and have asked if we can produce them. They must come from the Organisers and not from the Internet providers. We will try and find a way of doing so without producing extra work for entries secretaries. Adele will talk to Paul (BDWP) & John Colson will talk to Bruce Beacham.

2 Two  Judges at regional finals. This was discussed and thought not practical but Organisers felt it would be good to obtain a higher level judge where possible.

3 Annex 5. It was explained that although BEOA had disagreed with the changes they had gone through. Although it was hoped that in reality  Annex 5 was unlikely to be used unless all other avenues had failed, the meeting agreed that the makeup of the current Fixtures Panel was not sufficiently independent. John Colson pointed out that the BEAO could be involved if requested. We suggested that people made a note in their AA to say that they did not agree with the current procedure in Annex 5.

4 Refunds. The new wording was discussed. Anne Allen said that she disagreed with the new wording because when someone withdrew it would actually be the first person who withdrew who should received the refund not necessarily the last person. John Colson said that anyone who was replaced should receive a refund.

5 Vets. Discussion about who used one vet and those that used two or more. BEOA advised that the event risk assessment included a section on the vet cover, especially if one vet was going to be present, to show that the amount of cover needed had been assessed.

6 Control. The general feeling from the meeting was that many had difficulty with their Control team. There was a general shortage of suitable people, no up to date list of controllers existed, and new people being introduced often found it difficult to be accepted into the team. Other controllers insisted on working too long a session and not taking a break after 4 hours. It was felt that this was an issue that BE needed to address with some urgency, given how important Control is to the smooth and safe running of an event. It was agreed that the BEOA will draw up a paper drawing together the issues and possible solutions. AS will take this forward to the Sports Committee, and Eric Winter is to investigate whether the much needed list of controllers could be compiled, and some training given to new candidates.

7 Archant  proposal. Adele had been working with Archant looking at the possibility of selling advertising in Horse trial programmes. Adele said if it came together would Organisers please look at any email sent because it could be an extra income for events.

8 Fixtures. Adele highlighted examples of where the BEOA has been able to help events faced with fixture clashes. She encouraged any event with an issue to get in touch as soon as they knew there was a problem. As we move into 2011 the situation is very difficult to assess, with some events dropping out of the calendar, and with the Olympics in 2012 there was bound to be problems.  However, the meeting felt that 2012 fixtures had been badly handled, and although it was good that BE had started the work on the calendar early it had not been well communicated. Bill Allen said that the first he knew of changes affecting Purston Manor was when he received the stab. Pattie apologised to Jenny Nolan for not informing her of the changes that also affect Eridge. The meeting also agreed that where an RC was involved with an event that was causing problems, they were the wrong person to negotiate with other Organisers.

9 Feedback forms on BE field staff. It was generally felt that this was not necessary.

10 ERA. Francis Whittington attended the meeting and talked about his ideas for ERA, and its interaction with organisers. He firstly outlined how ERA hoped to raise money for bursaries to give selected events to help them invest in improvements. The event would be chosen by ERA members through an open vote online. It was one way, he said, for riders to put something back into the sport. He also outlined the new ERA Rep system, and how, at the moment, it was not intended that they replace the current rider reps at events. There was a discussion on how their role might evolve, to the point where there a group of trained rider reps who are then appointed to an event – they may not be riding at the event. Francis also saw ERA as being in a position to provide helpful and constructive feedback to event organisers, and part of the process was to have ERA area reps going around the lorry park to obtain feedback. This would be collated and sent to Organisers in a précised form. It will be designed to be constructive and helpful, to aid development and improvement. The aim was to get more riders involved and taking more responsibility and to work towards better communication between riders, organisers and owners. Francis and Adele also outlined how Riders, Organisers and Owners will seek to communicate more closely and work together. A first step will be for organisers to have a page on the ERA web site. 
